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CPHL: 1THFY26 Management Call Takeaways

Citi Pharma Limited (CPHL) held an investor briefing session to discuss the
THFY26 financial results and provide key insights on the future outlook.

In THFY26, Citi Pharma reported strong financial results, with revenue rising
+14% y/y to PKR 7.7Bn. Gross margins improved by 5ppts supported by
operational efficiency and improved product mix. Finance Cost went up by
53% y/y due to increased borrowings, while PAT surged +33% y/y to PKR
608Mn (EPS: PKR 2.66/share).

CPHL's portfolio has seen remarkable growth, expanding from just 5-6
molecules to 24, while its registered molecule approvals have surged from
12-14 to an impressive 60-70. The Company has also introduced five new
APIs  Esomeprazole, Omeprazole, Duloxetine, Itraconazole, and
Dexlansoprazole pellets.

In a move to diversify beyond pharmaceuticals, CPHL is also entering
Pakistan's real estate market by establishing Citi REIT Management
Company (CRMC). Having already secured name approval from SECP, formal
incorporation is anticipated within the next six months.

Citi Pharma Limited (CPHL) held an investor briefing session to discuss the
THFY26 financial results and provide key insights on the future outlook for
the Bank.

CPHL reported earnings of PKR 608mn (EPS: PKR 2.66) during THFY26

In THFY26, CPHL reported strong financial results, with revenue rising +14%
y/y to PKR 7.7Bn. Gross margins improved by 5ppts to 19% supported by
operational efficiency and improved product mix. Finance Cost went up by
53% y/y due to increased borrowings, while PAT surged +33% y/y to PKR
608Mn (EPS: PKR 2.66/share).

Key highlights from management conference call

CPHL's portfolio has seen remarkable growth, expanding from just
5-6 molecules to 24, while its registered molecule approvals have
surged from 12-14 to an impressive 60-70. The Company has also
introduced five new APIs Esomeprazole, Omeprazole, Duloxetine,
Itraconazole, and Dexlansoprazole pellets — reinforcing its
commitment to building a high-quality, cost-effective API lineup
and strengthening supply chain reliability while cutting down on
import dependence.
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On the revenue side, the formulation segment currently accounts
for 20% of total revenue, with management projecting this to rise
to 22% by FY26. Looking ahead, CPHL plans to file 24 new
molecules with DRAP for approval, a step that is expected to
meaningfully reduce Pakistan's import bill.

To support this growth trajectory, the Company, which currently
runs 12 active plants, intends to set up 3—4 additional plants and
subsidiaries over the coming years.

CPHL is venturing into Pakistan's animal health and livestock sector
through the launch of Citi Veterinary Limited. Toll manufacturing is
already underway, with products set to hit the market by March 1,
2026 — well ahead of the manufacturing plant, currently under
construction, becoming fully operational. The Company is targeting
the PKR 345-400Bn poultry and livestock market, with revenue
projections of PKR 1.5Bn in the first year, scaling to PKR 15Bn within
4-5 years. Commercialization from trading poultry and livestock
products is expected to begin from FY26, with full local
manufacturing eventually reducing import reliance.

In a move to diversify beyond pharmaceuticals, CPHL is also
entering Pakistan's real estate market by establishing Citi REIT
Management Company (CRMC). Having already secured name
approval from SECP, formal incorporation is anticipated within the
next six months. CRMC will develop regulated REIT products,
unlocking new recurring income streams. The project carries an
estimated cost of PKR 2-3Bn, with a portion of assets earmarked
for sale and the remainder retained for rental income. Properties
from the Company's own landholdings in Lahore and Islamabad,
valued at approximately PKR 8Bn, will be transferred into the REIT
structure.

Meanwhile, the Company is making a bold strategic bet on
biologics through its state-of-the-art Biotech Plant, with regulatory
inspection slated for April 2026. The plant will focus on high-value
segments — insulin and oncology, including Semaglutide —
targeting a market potential of USD 1Bn. Management noted that
stage 1 cancer drugs are predominantly imported into Pakistan,
presenting a significant untapped opportunity. With the
institutional and commercial segments carrying a combined market
size of PKR 28-40Bn, CPHL aims to bolster self-reliance in insulin
production by developing human recombinant insulin and insulin
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analogs, directly addressing the country's growing diabetes burden
while curbing import dependence.

Adding to its infrastructure ambitions, CPHL is establishing a
Bioequivalence Center in Pakistan, equipped with advanced
laboratories, an NIH-compliant animal research facility, and a 100-
bed affiliated hospital. This initiative, backed by partnerships with
American companies, is designed to reduce reliance on foreign
CROs and position Pakistan as a stronger regional pharmaceutical
hub.

The management shared that the supply chain for 2HFY26 is
already locked in, with revenue anticipated to grow by 14% during
the period. On the nutraceutical front, the Company is actively
pushing into export markets and has already started shipping to
the US, where early customer feedback and results have been
highly encouraging.

Looking at the bigger picture, CPHL is undertaking a strategic shift
from conventional to innovative manufacturing, with a long-term
vision centered on developing innovational products over the next
25 years. Currently, the Company primarily caters to Government
clients, while its recently launched commercial project is operating
at breakeven and steadily gaining ground.
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Research Analyst(s) Certification: The Research Analyst(s) hereby certify that the views about the company/companies and the security/ securities
discussed in this report accurately reflect his or her or their personal views and that he/she has not received and will not receive direct or indirect
compensation in exchange for expressing specific recommendations or views in this report. The analyst(s) is principally responsible for the
preparation of this research report and that he/she or his/her close family/relative does not own 1% or more of a class of common equity securities
of the following company/companies covered in this report.

Disclaimer: The information and opinions contained herein are prepared by |Gl Finex Securities Limited and is for information purposes only. Whilst
every effort has been made to ensure that all the information (including any recommendations or opinions expressed) contained in this document
(the information) is not misleading or unreliable, IGI Finex Securities Limited makes no representation as to the accuracy or completeness of the
information. Neither, IGI Finex Securities Limited nor any director, officer or employee of I1GI Finex Securities Limited shall in any manner be liable
or responsible for any loss that may be occasioned as consequence of a party relying on the information. This document takes no account of the
investment objectives, financial situation and particular needs of investors, who shall seek further professional advice before making any
investment decision. The subject Company (ies) is a client of the I1GI Finex Securities Limited and IGI Finex Securities offers brokerage services to
Subject Company (ies) on a regular basis, in line with industry practice. This document and the information may not be reproduced, distributed or
published by any recipient for any purpose. This report is not directed or intended for distribution to, or use by any person or entity not a client of
IGI Finex Securities Limited, else directed for distribution. All Research Analysts are receiving fixed pay and reporting directly to Head of Research
who reports to CEO.

Rating system: |G| Finex Securities employs three tier ratings system, depending upon expected total return (return is defined as capital gain
exclusive of tax) of the security in stated time period, as follows:

Recommendation Rating System

Buy if target price on aforementioned security (ies) is more than 10%, from its last closing price(s)

Hold if target price on aforementioned security (ies) is in between -10% and 10%, from its last closing price(s)
Sell if target price on aforementioned security (ies) is less than -10%, from its last closing price(s)

Valuation Methodology: To arrive at Target Prices, |Gl Finex Securities uses different valuation methodologies including
- Discounted Cash Flow (DCF)
- Reserve Based DCF
- Dividend Discount Model (DDM)
- Justified Price to Book
- Residual Income (RI)
- Relative Valuation (Price to Earning, Price to Sales, Price to Book)

Risk: Investment in securities are subject to economic risk, market risk, interest rate risks, currency risks, and credit risks, political and geopolitical
risks. The performance of company (ies) covered herein might unfavorably be affected by multiple factors including, business, economic, and
political conditions. Hence, there is no assurance or guarantee that estimates, recommendation, opinion, etc. given about the security
(ies)/company (ies) in the report will be achieved.

Basic Definitions and Terminologies used: Target Price: A price target is the projected price level of a financial security stated by an investment
analyst or advisor. It represents a security's price that, if achieved, results in a trader recognizing the best possible outcome for his investment, Last
Closing: Latest closing price, Market Cap.: Market capitalization is calculated by multiplying a company's shares outstanding by current trading
price. EPS: Earnings per Share. DPS: Dividend per Share. ROE: Return on equity is the amount of net income returned as a percentage of
shareholders’ equity. P/E: Price to Earnings ratio of a company's share price to its per-share earnings. P/B: Price to Book ratio used to compare a
stock's market value to its book value. DY: The dividend yield is dividend per share, divided by the price per share.
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