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2025 Pakistan Floods

Economy Pakistan Floods 2025: Preliminary Damage and
Exhibit: Flood Affected Areas
I Impact Assessment
\,r"h// :f“’ TN e Pakistan’s 2025 ongoing monsoon season has been unusually intense,
/” = > bringing heavy rains and floods that struck every province. Starting in mid-
: R June, repeated downpours triggered widespread flash floods, urban
inundation, landslides, and river overflows.
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Quantifying the Damage

rainfall, averaging 102mm versus 81.9mm (historic monsoon average
rainfall).

e The overflow of major rivers, particularly the Sutlej, Chenab, and Ravi,
swollen further by releases from Indian dams, has significantly intensified
flooding, worsening the scale of devastation across Punjab

e The 2025 floods, though less severe, are more regionally concentrated,

Damages 2022 vs 2025 : A : .
Deaths 1735 854 particularly in KP and northern Pakistan, and while losses are heavy, they
Population(in mn)  33.05 200 remain markedly below the catastrophic levels of 2022 so far.
Livestock (mn no.s) 0.730 0.006
Roads (kms) 13,115 600 Pakistan's 2025 ongoing monsoon season has been unusually intense, bringing
Bridges (no.s) 439 238 heavy rains and floods that struck every province. Starting in mid-June,
Houses (mn) 23 0.009 repeated downpours triggered widespread flash floods, urban inundation,
landslides, and river overflows. From Jun-25 through Aug-25, the nation
Source: NDMA, IGI Research experienced +25% increase in rainfall, averaging 102mm versus 81.9mm
(historic monsoon average rainfall). The overflow of major rivers, particularly
the Sutlej, Chenab, and Ravi, swollen further by releases from Indian dams, has
significantly intensified flooding, worsening the scale of devastation across
Punjab. The magnitude of animal, crop, infrastructure, property damage, and
population impacted by 2025 floods is so far less severe than floods witnessed
in 2022. However, it appears to be more regionally concentrated, particularly in
KP and northern Pakistan, and while losses are heavy, they remain markedly
below the catastrophic levels of 2022 so far.
Exhibit: Rainfall average region wise. (01/Jul -to- 30/Aug)
inmm Normal Actual Dev.
IGI Research Pakistan 81.9 102 25%
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Sania Bajwa KPK 142.7 114.9 -19%
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Source: Pakistan Meteorological Department (PMD), UNOCHA
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Exhibit: Deaths by Causes (as of 315t Aug’'25)

The Damage So Far

By 31st August 2025, the National Disaster Management Authority
(NDMA) confirmed 854 deaths, more than 1,100 injuries, and around
30,000 people displaced nationwide. Punjab accounted for 165 fatalities
and 584 injuries, while Khyber Pakhtunkhwa (KP) bore the heaviest
losses with 484 deaths and 355 injuries followed by Punjab with 209
casualties and more than 600 people injured. Fatalities this year are
nearly three times higher than during the same period in 2024. Overall,
the humanitarian impact is vast, with around 1.5-2 million people
directly affected across the country. Sugar, rice and cotton crops have
been most damaged with nearly 60% damage to rice, 30% and cotton
output to drop by 35% against production target.

Exhibit: Total deceased and Injured (as of 315t Aug’25)
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Source: NDMA, IGI Research

Exhibit: Total House Damaged (as of 315 Aug'25)

Exhibit: Total Livestock Damaged (as of 315t Aug'25)
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2022 Floods in Retrospect

In contrast to 2025 Floods, the floods in 2022 claimed 1,735 lives and affected 33
million people (15% of population). Sindh and Balochistan were worst hit, with
nearly 2.3 million houses damaged, 13,000 km of roads destroyed, 439 bridges
lost, and over 1.16 million livestock perished.

Exhibit: Flood 2022 socio and property damages

Deaths Population (mn) Livestock Roads Bridges Houses
Total Affected o . . .
no. % age of no. in kms no. Full & Partial units

Pakistan 1,735 220.9 33.0 15% 1,164,270 13,115 439 2,288,480
AJK 48 4.2 0.1 1% 792 19 33 555
Balochistan 336 12.8 9.2 72% 500,000* 2,222 58 241,659
GB 23 1.3 0.1 4% 609 33 61 1,793
KPK 308 36.8 4.4 12% 21,328 1,575 107 91,463
Punjab 223 116.2 4.8 4% 205,106> 877 15 67,981
Sindh 796 49.6 14.6 29% 436,435 8,389 165 1,885,029

Source: NDMA, IGI Research

2025 Floods - The On-going Crisis
Growth Momentum May Slowdown

The 2025 floods are expected to put strain on Pakistan’s already fragile economy.
Growth in FY26 will likely slow down. Agriculture will be the hardest hit, with major
crops like cotton, wheat, and rice suffering heavy damage. This will also affect
industries such as textiles and food processing that depend on farm outputs. Even
if factories and businesses are not directly affected, shortages of inputs and
damaged infrastructure will slow production. Services, too, are expected to
weaken as overall economic activity remains disrupted. For 2025-2026,
Government targets 4.5% agriculture growth, but looming floods now spreading
into the southern region of Pakistan threaten the outlook.

Spike in food prices to put inflation under pressure

Aug-25 inflation dropped further, despite energy price adjustments, particularly
higher gas tariffs in the preceding month. With the floods damaging major crops
such as cotton, wheat, and rice, food supply shocks are likely to push inflation
higher in the coming months as seen earlier in 2022 floods. Although we await
further data on the extend of damage to the crops, food prices are likely to spike
in the short term.
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Exhibit: Food Inflation (m/m) Post 2022 Floods
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Source: CapitalStake, IGI Research

External accounts: May also come under pressure

The 2025 floods are expected to strain Pakistan's external accounts and balance
of payments. Agriculture has been severely impacted, with widespread damage
to key crops, which could dampen productive activity and increase the need for
food imports. The textile sector may also face challenges due to reduced cotton
availability, while construction materials that were previously exported will likely
be diverted to domestic reconstruction, weakening export performance. At the
same time, large-scale rehabilitation will drive higher import demand.

Monetary Policy: Cautious Approach

The recent flood-related damages and rising rehabilitation needs are likely to
keep the SBP cautious in its upcoming Monetary Policy meeting on 15-Sep-25.
Despite some improvement in inflation, the focus will remain on ensuring price
stability and managing fiscal pressures. As a result, we expect SBP to keep rates
steady in its upcoming MPC meeting.

Sector Outlook: Expecting a Marginal Impact

This year's floods are still unfolding, and the true extent of the damage remains
uncertain. Key concerns include mounting agricultural losses driving food
inflation, rising fiscal pressure from relief and reconstruction efforts.
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Sector

Impact

Construction sector

The negative effects of floods will be less pronounced in construction sector. However, Cement demand
usually drops after floods because infrastructure projects slow down, however once floods recedes
rehabilitation and reconstruction work should driver demand for cement, steel and allied industries as
was the case after both the 2010 and 2022 floods.

Fertiliser

Urea off-take may drop in the short term as standing crops are damaged and fields remain waterlogged,
limiting fertilizer application. Distribution challenges in affected areas could further weigh on sales.
However, once replanting begins, urea demand is expected to rebound sharply, supported by recovery
efforts and potential government subsidies to revive agriculture.

Autos

For discretionary items such as autos, demand lag will be relatively prolonged. Farmer income loss could
restrict tractors sales while Government could incentivise to encourage tractor sales.

Banks

Credit growth may slow as lending risks rise, particularly in agriculture-heavy regions. Non-performing
loans (NPLs) could tick up in flood-affected areas, while banks may also face pressure to support
government-led relief financing. Liquidity needs could increase if reconstruction financing expands.

Textile

Textile sector faces the most direct hit due to cotton crop damage, increasing reliance on costly imports.
This could raise input costs and pressures export competitiveness. Supply chain disruptions could also
weigh on production.

Petroleum products

Fuel demand may initially soften due to disrupted mobility and industrial activity. However,
reconstruction and increased transport needs for relief could lift demand in the following months.
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preparation of this research report and that he/she or his/her close family/relative does not own 1% or more of a class of common equity securities
of the following company/companies covered in this report.

Disclaimer: The information and opinions contained herein are prepared by |Gl Finex Securities Limited and is for information purposes only. Whilst
every effort has been made to ensure that all the information (including any recommendations or opinions expressed) contained in this document
(the information) is not misleading or unreliable, IGI Finex Securities Limited makes no representation as to the accuracy or completeness of the
information. Neither, IGI Finex Securities Limited nor any director, officer or employee of I1GI Finex Securities Limited shall in any manner be liable
or responsible for any loss that may be occasioned as consequence of a party relying on the information. This document takes no account of the
investment objectives, financial situation and particular needs of investors, who shall seek further professional advice before making any
investment decision. The subject Company (ies) is a client of the I1GI Finex Securities Limited and IGI Finex Securities offers brokerage services to
Subject Company (ies) on a regular basis, in line with industry practice. This document and the information may not be reproduced, distributed or
published by any recipient for any purpose. This report is not directed or intended for distribution to, or use by any person or entity not a client of
IGI Finex Securities Limited, else directed for distribution. All Research Analysts are receiving fixed pay and reporting directly to Head of Research
who reports to CEO.

Rating system: |G| Finex Securities employs three tier ratings system, depending upon expected total return (return is defined as capital gain
exclusive of tax) of the security in stated time period, as follows:

Recommendation Rating System

Buy if target price on aforementioned security (ies) is more than 10%, from its last closing price(s)

Hold if target price on aforementioned security (ies) is in between -10% and 10%, from its last closing price(s)
Sell if target price on aforementioned security (ies) is less than -10%, from its last closing price(s)

Valuation Methodology: To arrive at Target Prices, |Gl Finex Securities uses different valuation methodologies including
- Discounted Cash Flow (DCF)
- Reserve Based DCF
- Dividend Discount Model (DDM)
- Justified Price to Book
- Residual Income (RI)
- Relative Valuation (Price to Earning, Price to Sales, Price to Book)

Risk: Investment in securities are subject to economic risk, market risk, interest rate risks, currency risks, and credit risks, political and geopolitical
risks. The performance of company (ies) covered herein might unfavorably be affected by multiple factors including, business, economic, and
political conditions. Hence, there is no assurance or guarantee that estimates, recommendation, opinion, etc. given about the security
(ies)/company (ies) in the report will be achieved.

Basic Definitions and Terminologies used: Target Price: A price target is the projected price level of a financial security stated by an investment
analyst or advisor. It represents a security's price that, if achieved, results in a trader recognizing the best possible outcome for his investment, Last
Closing: Latest closing price, Market Cap.: Market capitalization is calculated by multiplying a company's shares outstanding by current trading
price. EPS: Earnings per Share. DPS: Dividend per Share. ROE: Return on equity is the amount of net income returned as a percentage of
shareholders’ equity. P/E: Price to Earnings ratio of a company's share price to its per-share earnings. P/B: Price to Book ratio used to compare a
stock's market value to its book value. DY: The dividend yield is dividend per share, divided by the price per share.
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