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Important Disclosures at the end of this report 

Oil & Gas Exploration Companies 

MARI: 9MFY26 Management Call Takeaways 

Mari Energies Limited (MARI) held an investor briefing session to discuss 

9MFY26 financial results. Management also provided further details on 

key developments and future outlook for the Company. 

MARI reported earnings growth of +33%y/y to PKR 17.63/share during 

3QFY26 

MARI announced it 3QFY26 result. The Company reported 3QFY26 

earnings of PKR 21.17bn (EPS PKR 17.63), up by +33%y/y, compared to 

PKR 15.91bn (EPS PKR 13.25) in the similar period last year. On quarterly 

basis, profitability is up by +65%y/y. This brings total profitability for 

9MFY26 to PKR 49.61bn (EPS PKR 41.32), up by +7%y/y, compared to PKR 

46.30bn (EPS PKR 38.56) in the same period last year.  

Earnings growth during 3QFY26 mainly due to increase in net revenue on 

the back of rise in production, higher other income and lower effective tax 

rate of 1.2% compared to 29.1% in the similar period last year.  
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 Mari Energies Limited (MARI) held an investor briefing session to discuss 

9MFY26 financial results. Management also provided further details on key 

developments and future outlook for the Company. 

 MARI announced it 3QFY26 result. The Company reported 3QFY26 earnings of 

PKR 21.17bn (EPS PKR 17.63), up by +33%y/y, compared to PKR 15.91bn (EPS 

PKR 13.25) in the similar period last year. On quarterly basis, profitability is up 

by +65%y/y. This brings total profitability for 9MFY26 to PKR 49.61bn (EPS 

PKR 41.32), up by +7%y/y, compared to PKR 46.30bn (EPS PKR 38.56) in the 

same period last year. 

 The Company noted that, following approval of the Field Development Plan 

(FDP) by the DGPC, gas from the Mari Ghazij development will be allocated to 

the fertilizer sector. The field is currently producing approximately 75 

MMSCFD, with output expected to be scaled up to around 222 MMSCFD 

upon execution of the FDP. The incremental volumes will supply gas to three 

fertilizer manufacturers: Fatima Fertilizer, Agritech and Fauji Fertilizer. 

 Key ongoing projects at the Mari field include: 1) execution of the Field 

Development Plan at Ghazij; 2) the PEF project, aimed at maintaining reservoir 

pressure at HRL; 3) drilling of the PKL-9 well, currently in progress; 4) drilling 

of the SML-3 well utilizing Smart Completion Technology; and 5) at Goru B, 

installation of water treatment and disposal facilities at multiple junctions. 
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Exhibit: MARI Financial Highlights                

For the period 3QFY26                 

PKRmn 3QFY26 3QFY25 y/y 2QFY26 q/q 9MFY26 9MFY25 y/y 

Net Sales 48,178  45,643  6% 44,770  8% 138,300  132,295  5% 

Royalty 11,242  11,628  -3% 10,649  6% 33,165  25,157  32% 

Operating Expense 10,650  8,355  27% 12,027  -11% 31,046  31,483  -1% 

Exploration Expense 4,876  2,906  68% 1,864  162% 8,952  9,627  -7% 

Other Income / (loss) 1,193  464  157% 761  57% 2,175  609  257% 

EBIT 21,342  21,680  -2% 19,864  7% 63,544  61,925  3% 

Finance Income  1,236  1,750  -29% 1,002  23% 3,894  7,426  -48% 

Finance Cost 987  881  12% 988  0% 2,951  2,549  16% 

PBT 21,431  22,429  -4% 19,648  9% 64,131  66,465  -4% 

PAT 21,171  15,905  33% 12,800  65% 49,612  46,301  7% 

EPS (PKR) 17.63 13.25   10.66   41.32 38.56   
DPS (PKR) 0.0 0.0   8.3   8.3 0.0   
Source: IGI Research and Company Financials       No of Shares: 1,200.62mn 

 

Key highlights from management conference call 

 The Company stated that ongoing exploration and appraisal 

activity includes the Ghauri, Waziristan, and Shah Bandar blocks, 

where drilling is currently underway on the Ghauri East-1 

exploratory well, the Shewa-3 ST-1 appraisal/development well, 

and the Rahi X-1 exploratory well. In parallel, the Company is 

progressing geophysical data acquisition through the Karak 2D, 

Kohat 3D, and Harnai & Ziarat G&M surveys. Additionally, pre-

spud civil works are underway across several operated and non-

operated blocks, positioning the company for an active drilling 

pipeline in the near term. 

 Key ongoing projects at the Mari field include: 1) execution of the 

Field Development Plan at Ghazij; 2) the PEF project, aimed at 

maintaining reservoir pressure at HRL; 3) drilling of the PKL-9 well, 

currently in progress; 4) drilling of the SML-3 well utilizing Smart 

Completion Technology; and 5) at Goru B, installation of water 

treatment and disposal facilities at multiple junctions, alongside 

CCS and methane recovery initiatives aimed at reducing methane 

and carbon emissions. 

 The Company noted that, following approval of the Field 

Development Plan (FDP) by the DGPC, gas from the Mari Ghazij 

development will be allocated to the fertilizer sector. The field is 
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currently producing approximately 75 MMSCFD, with output 

expected to be scaled up to around 222 MMSCFD upon execution 

of the FDP. The incremental volumes will supply gas to three 

fertilizer manufacturers: Fatima Fertilizer, Agritech and Fauji 

Fertilizer.  

 Regarding offshore portfolio, the management updated that 

Seismic surveys in the Eastern Offshore Block (operated by Turkish 

Petroleum) and the Makran Block (operated by Mari) are expected 

to commence in Sep-26, while drilling of the first exploration well 

in Indus Block-C is targeted for Oct-27. Additionally, Controlled 

Source Electromagnetic (CSEM) surveys are being planned across 

multiple offshore blocks to support future exploration efforts. 

 Combined output from the Shewa and Spinwam fields presently 

stands at 100 MMCFD. Management indicates these frontier fields 

carry a combined plateau potential of 200–300 MMCFD, expected 

to be realized over the next 2–3 years. Output had temporarily 

dipped following pipeline damage linked to security-related 

disruptions, but production has since returned to normal levels. 

 As part of its mineral diversification strategy, Mari Minerals holds 

multiple exploration licenses, with cumulative drilling activity to 

date reaching approximately 7,000 meters. In addition, Mari MSA 

Labs (Pvt) Ltd., a dedicated testing laboratory for sample 

preparation and analysis, is expected to commence operations in 

CY27 and will also offer its services to other mining companies, 

creating an additional revenue stream. 

 On the technology front, Mari Technologies (100% owned) and 

SKY47 (60% owned) — focused on data, cloud computing, and 

advanced technologies — have successfully developed the 

company's first Tier-III certified data center at Capital Smart City 

(STZ), Islamabad. A second facility at Port Qasim, Karachi is under 

construction and is expected to be completed by end-FY27. The 

AI and Cloud business has already been commissioned, with initial 

customers onboarded and several MoUs signed with leading 

organizations, reflecting early traction in this emerging segment. 
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Research Analyst(s) Certification: The Research Analyst(s) hereby certify that the views about the company/companies and the security/ securities 
discussed in this report accurately reflect his or her or their personal views and that he/she has not received and will not receive direct or indirect 
compensation in exchange for expressing specific recommendations or views in this report. The analyst(s) is principally responsible for the 
preparation of this research report and that he/she or his/her close family/relative does not own 1% or more of a class of common equity securities 
of the following company/companies covered in this report. 
 
Disclaimer: The information and opinions contained herein are prepared by IGI Finex Securities Limited and is for information purposes only. Whilst 
every effort has been made to ensure that all the information (including any recommendations or opinions expressed) contained in this document 
(the information) is not misleading or unreliable, IGI Finex Securities Limited makes no representation as to the accuracy or completeness of the 
information. Neither, IGI Finex Securities Limited nor any director, officer or employee of IGI Finex Securities Limited shall in any manner be liable 
or responsible for any loss that may be occasioned as consequence of a party relying on the information. This document takes no account of the 
investment objectives, financial situation and particular needs of investors, who shall seek further professional advice before making any 
investment decision. The subject Company (ies) is a client of the IGI Finex Securities Limited and IGI Finex Securities offers brokerage services to 
Subject Company (ies) on a regular basis, in line with industry practice. This document and the information may not be reproduced, distributed or 
published by any recipient for any purpose. This report is not directed or intended for distribution to, or use by any person or entity not a client of 
IGI Finex Securities Limited, else directed for distribution. All Research Analysts are receiving fixed pay and reporting directly to Head of Research 
who reports to CEO.  
 
Rating system: IGI Finex Securities employs three tier ratings system, depending upon expected total return (return is defined as capital gain 
exclusive of tax) of the security in stated time period, as follows: 
 
Recommendation Rating System 
Buy if target price on aforementioned security (ies) is more than 10%, from its last closing price(s) 
Hold if target price on aforementioned security (ies) is in between -10% and 10%, from its last closing price(s) 
Sell if target price on aforementioned security (ies) is less than -10%, from its last closing price(s) 
 
Valuation Methodology: To arrive at Target Prices, IGI Finex Securities uses different valuation methodologies including 

- Discounted Cash Flow (DCF) 
- Reserve Based DCF 
- Dividend Discount Model (DDM) 
- Justified Price to Book 
- Residual Income (RI)  
- Relative Valuation (Price to Earning, Price to Sales, Price to Book) 

 
Risk: Investment in securities are subject to economic risk, market risk, interest rate risks, currency risks, and credit risks, political and geopolitical 
risks. The performance of company (ies) covered herein might unfavorably be affected by multiple factors including, business, economic, and 
political conditions. Hence, there is no assurance or guarantee that estimates, recommendation, opinion, etc. given about the security 
(ies)/company (ies) in the report will be achieved. 
 
Basic Definitions and Terminologies used: Target Price: A price target is the projected price level of a financial security stated by an investment 
analyst or advisor. It represents a security's price that, if achieved, results in a trader recognizing the best possible outcome for his investment, Last 
Closing: Latest closing price, Market Cap.: Market capitalization is calculated by multiplying a company's shares outstanding by current trading 
price. EPS: Earnings per Share. DPS: Dividend per Share. ROE: Return on equity is the amount of net income returned as a percentage of 
shareholders’ equity. P/E: Price to Earnings ratio of a company's share price to its per-share earnings. P/B: Price to Book ratio used to compare a 
stock's market value to its book value. DY: The dividend yield is dividend per share, divided by the price per share.  
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